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Demographics Strengths

We provide multiple resources to support the economic needs of students and families including: free breakfast and lunch for all students, Chromebook
for all students,
and school supplies, school uniforms, winter coats, etc. to those in need. We also provide an after school program with dinner to students in grades 3-5.
We have one PreK 3 class offered for students who qualify through district requirements.
We have several SEL supports in place to assist students including: a full-time certified counselor and All Stars student mentor.



Student Learning

Student Learning Summary

Our STAAR data from the spring of 2022 showed growth from the STAAR data from the spring of 2021. We increased in the subjects of reading and math. We
have analyzed the STAAR data and the number of students not passing as well as not scored.

Students in kindergarten through 5th grade were assessed using NWEA MAP. As a campus, S.S. Dillow Elementary reached projected growth in the area of
math in grades 3 and 4 based on MOY MAP data. Students in grades Kindergarten and 5 made projected growth in the area of English reading based on MOY
MAP data. Our campus data points directly to math in grades K-2 as an area where we need to focus.

Through many observations and various pieces of data, it is evident that math is an area of concern. A major focus on our campus this school year and going



79% of Spanish tested students are On-Track with Phonological Awareness skills.
89% of English tested students are On-Track with Math skills.
93% of Spanish tested students are On-Track with Math skills.

Kindergarten Data:

11% of English tested students are On-Track with Math skills.
26% of Spanish tested students are On-Track with Math skills.
78% of English tested students are On-Track with Vocabulary skills.
78% of Spanish tested students are On-Track with Vocabulary skills.

Student Learning Strengths

Based on the MAP Growth data, S.S. Dillow students are performing at or above the district level in all subjects.
Students in Pre-K are out performing the district in Circle Phonological Awareness Skills
Students in Pre-K are out performing the district in Circle Math Skills.
Through observations and PLCs it is evident that our Pre-K has a strong focus on literacy and math. 
STAAR Reading in all grades increased in the amount of students in approaches, meets, and masters categories.
Students in Kindergarten are consistently increasing in English vocabulary skills.
Students in Kindergarten are consistently increasing in Spanish vocabulary skills.

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): .LQGHUJDUWHQ�VWXGHQWV�GHFUHDVHG�LQ�WKHLU�7;�.($�0DWK�DVVHVVPHQW�SHUIRUPDQFH�IURP������(QJOLVK�LQ�������WR������(QJOLVK�LQ�������DQG
�����6SDQLVK�LQ�������WR������6SDQLVK�LQ����������Root Cause: $�QHZ�PDWK�FXUULFXOXP�ZDV�LQWURGXFHG�LQ������DQG�PRUH�WLPHV�QHHGV�WR�EH�VSHQW�RQ�DQDO\]LQJ�7(.6��VWXGHQW�GDWD�
DQG�PLVFRQFHSWLRQV���

Problem Statement 2 (Prioritized): 6WXGHQWV�LQ��VW�JUDGH�WDNLQJ�WKH�0$3�WHVW�LQ�6SDQLVK�/LWHUDF\���DUH�QRW�VKRZLQJ�DV�PXFK�REVHUYHG�JURZWK�DV�VWXGHQWV�WDNLQJ�WKH�0$3�WHVW�LQ
(QJOLVK�/LWHUDF\��(QJOLVK�REVHUYHG�JURZWK�LV����5,7�SRLQWV�FRPSDUHG�WR����5,7�SRLQWV�LQ�6SDQLVK����Root Cause: 2YHUWLPH��RXU�FDPSXV�KDV�LQFUHDVHG�LQ�RXU�GXDO�ODQJXDJH�SURJUDP
UHTXLULQJ�D�QHHG�IRU�UHDGLQJ�LQWHUYHQWLRQV�LQ�6SDQLVK��&XUUHQWO\��RXU�VXSSRUW�IRU�UHDGLQJ�LQWHUYHQWLRQV�DUH�RQO\�LQ�(QJOLVK���
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Problem Statement 1 (Prioritized): 7KH�FDPSXV�KDV�EHJXQ�WKH�XVH�RI�5HVWRUDWLYH�3UDFWLFHV��KRZHYHU��FODVVURRP�DQG�FDPSXV�REVHUYDWLRQV�GR�QRW�LQGLFDWH�FRQVLVWHQF\�ZLWK
LPSOHPHQWDWLRQ�WR�HQFRXUDJH�DSSURSULDWH�VWXGHQW�EHKDYLRU����Root Cause: 5HVWRUDWLYH�3UDFWLFHV�KDV�EHHQ�D�SUDFWLFH�RQ�FDPSXV�IRU�RQH�\HDU��7HDFKHUV�QHHG�FRQWLQXRXV�WUDLQLQJ�DQG
PRGHOLQJ�E\�FDPSXV�OHDGHUVKLS���

Problem Statement 2: 7KH�FDPSXV�KDV�FRQVLVWHQWO\�EHHQ�KDYLQJ�3/&V�HYHU\�ZHHN��KRZHYHU��PDQ\�WHDFKHUV�GR�QRW�VHH�YDOXH�LQ�PHHWLQJ�IRU�3/&�DQG�KDYH�QRW�ERXJKW�LQ�WR�WKH
SURFHVV����Root Cause: 7KH�SXUSRVH�ZLWK�D�VWUXFWXUHG�SODQ�IRU�3/&V�KDV�QRW�EHHQ�UROOHG�RXW��/HDGHUVKLS�QHHGV�WR�GHYHORS�D�VWURQJ�SXUSRVH�DQG�SODQ�WR�VKDUH�ZLWK�WKH�VWDII���
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Priority Problem Statements
Problem Statement 1� 7KH�GHPRJUDSKLFV�RI�6�6��'LOORZ�(OHPHQWDU\�6FKRRO�FRQWLQXH�WR�LQFUHDVH�HQUROOPHQW�RI�+LVSDQLF�IURP��������LQ�������WR��������LQ�������UHTXLULQJ�D�VKLIW�LQ
WUDLQLQJ�WHDFKHUV�RQ�DGGLWLRQDO�LQVWUXFWLRQDO�VWUDWHJLHV�IRU�(QJOLVK�/HDUQHUV�
Root Cause 1� 6WXGHQWV�DUH�PRUH�WUDQVLW�GXH�WR�PDQ\�RI�WKH�SURSHUWLHV�LQ�WKH�FRPPXQLW\�EHLQJ�UHQWDO�SURSHUWLHV�
Problem Statement 1 Areas� 'HPRJUDSKLFV

Problem Statement 2� .LQGHUJDUWHQ�VWXGHQWV�GHFUHDVHG�LQ�WKHLU�7;�.($�0DWK�DVVHVVPHQW�SHUIRUPDQFH�IURP������(QJOLVK�LQ�������WR������(QJOLVK�LQ�������DQG������6SDQLVK�LQ
������WR������6SDQLVK�LQ�������
Root Cause 2� $�QHZ�PDWK�FXUULFXOXP�ZDV�LQWURGXFHG�LQ������DQG�PRUH�WLPHV�QHHGV�WR�EH�VSHQW�RQ�DQDO\]LQJ�7(.6��VWXGHQW�GDWD��DQG�PLVFRQFHSWLRQV�
Problem Statement 2 Areas� 6WXGHQW�/HDUQLQJ

Problem Statement 3� 7KH�FDPSXV�KDV�EHJXQ�WKH�XVH�RI�5HVWRUDWLYH�3UDFWLFHV��KRZHYHU��FODVVURRP�DQG�FDPSXV�REVHUYDWLRQV�GR�QRW�LQGLFDWH�FRQVLVWHQF\�ZLWK�LPSOHPHQWDWLRQ�WR
HQFRXUDJH�DSSURSULDWH�VWXGHQW�EHKDYLRU�
Root Cause 3� 5HVWRUDWLYH�3UDFWLFHV�KDV�EHHQ�D�SUDFWLFH�RQ�FDPSXV�IRU�RQH�\HDU��7HDFKHUV�QHHG�FRQWLQXRXV�WUDLQLQJ�DQG�PRGHOLQJ�E\�FDPSXV�OHDGHUVKLS�
Problem Statement 3 Areas� 6FKRRO�3URFHVVHV�	�3URJUDPV

Problem Statement 4� 5HVWRUDWLYH�3UDFWLFHV�FRQWLQXHV�WR�EH�LQ�WKH�EHJLQQLQJ�VWDJHV�DQG�LV�QHHGHG�WR�EXLOG�FDPSXV�UHODWLRQVKLSV�
Root Cause 4� 0RUH�WUDLQLQJ�RQ�5HVWRUDWLYH�3UDFWLFHV�LV�QHHGHG�WR�LPSURYH�EXLOGLQJ�UHODWLRQVKLSV��7HDFKHUV�KDYH�EHHQ�IRFXVHG�RQ�OHDUQLQJ�WZR�QHZ�FXUULFXOXPV�WKLV�VFKRRO�\HDU�VR
WKH\�KDYH�QRW�EHHQ�DEOH�WR�FRQVLVWHQWO\�LPSOHPHQW�5HVWRUDWLYH�3UDFWLFHV�
Problem Statement 4 Areas� 3HUFHSWLRQV

Problem Statement 5� 6WXGHQWV�LQ��VW�JUDGH�WDNLQJ�WKH�0$3�WHVW�LQ�6SDQLVK�/LWHUDF\���DUH�QRW�VKRZLQJ�DV�PXFK�REVHUYHG�JURZWK�DV�VWXGHQWV�WDNLQJ�WKH�0$3�WHVW�LQ�(QJOLVK�/LWHUDF\�
(QJOLVK�REVHUYHG�JURZWK�LV����5,7�SRLQWV�FRPSDUHG�WR����5,7�SRLQWV�LQ�6SDQLVK�
Root Cause 5� 2YHUWLPH��RXU�FDPSXV�KDV�LQFUHDVHG�LQ�RXU�GXDO�ODQJXDJH�SURJUDP�UHTXLULQJ�D�QHHG�IRU�UHDGLQJ�LQWHUYHQWLRQV�LQ�6SDQLVK��&XUUHQWO\��RXU�VXSSRUW�IRU�UHDGLQJ
LQWHUYHQWLRQV�DUH�RQO\�LQ�(QJOLVK�
Problem Statement 5 Areas� 6WXGHQW�/HDUQLQJ
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Comprehensive Needs Assessment Data Documentation



(FRQRPLFDOO\�GLVDGYDQWDJHG���1RQ�HFRQRPLFDOO\�GLVDGYDQWDJHG�SHUIRUPDQFH�DQG�SDUWLFLSDWLRQ�GDWD
0DOH���)HPDOH�SHUIRUPDQFH��SURJUHVV��DQG�SDUWLFLSDWLRQ�GDWD
6SHFLDO�HGXFDWLRQ�QRQ�VSHFLDO�HGXFDWLRQ�SRSXODWLRQ�LQFOXGLQJ�GLVFLSOLQH��SURJUHVV�DQG�SDUWLFLSDWLRQ�GDWD
0LJUDQW�QRQ�PLJUDQW�SRSXODWLRQ�LQFOXGLQJ�SHUIRUPDQFH��SURJUHVV��GLVFLSOLQH��DWWHQGDQFH�DQG�PRELOLW\�GDWD
$W�ULVN�QRQ�DW�ULVN�SRSXODWLRQ�LQFOXGLQJ�SHUIRUPDQFH��SURJUHVV��GLVFLSOLQH��DWWHQGDQFH��DQG�PRELOLW\�GDWD
(PHUJHQW�%LOLQJXDO��(%���QRQ�(%�GDWD��LQFOXGLQJ�DFDGHPLF�DFKLHYHPHQW��SURJUHVV��VXSSRUW�DQG�DFFRPPRGDWLRQ�QHHGV��UDFH��HWKQLFLW\��JHQGHU�HWF�
6HFWLRQ�����GDWD
+RPHOHVV�GDWD
*LIWHG�DQG�WDOHQWHG�GDWD
'\VOH[LD�GDWD

5H恈FLDW��5HVSR♒Q�WD

'\VOHえVVेDWD5W,XFDG�LSńFDGHGDWLࡓńF܀

5HVSRّWHैैRUWLRQే�SDUW(QGW剆LWF�

6HFWL݇Ӱ݊HDい

5H恈FLFLSQՐр(⁇DWLࡓńF܀'\VOH㉗�%ѓńFീ�LQFOXFDQWՌRQW�SQ

5HVSRHVVDDWDUD









District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 2: *Increase the percentage of Kindergarten - Grade 3 students who Meet or Exceed grade level expectations on key MAP
Fluency indicators in English from  57.9% to 65% by May 2024. 
*Increase the percentage of Kindergarten - Grade 3 students who Meet or Exceed grade level expectations on key MAP Fluency indicators in Spanish from
37.8% to 47%  by May 2024. 
*Increase the percentage of Kindergarten- Grade 3 Economically Disadvantage students who Meet or Exceed grade level expectations on key MAP Fluency
indicators in Spanish from 36.5% to 47%  by May 2024.

High Priority

HB3 District Goal

Evaluation Data Sources: 0$3�)OXHQF\�)RXQGDWLRQV�VNLOOV�FRPSDULVRQ�UHSRUW

Strategy 1: Improve the quality and alignment of Tier 1 instruction for all students through the use of the Amplify Unit and Lesson Internalization process and
the FWISD Instructional Framework process to ensure explicit monitoring, adjustment of instruction, check for understanding, and rigorous instruction is
occurring daily.

̾ ̾ High(Strategy 1:

Improve thoccuHig_ PrioϤy.
thH ̾





District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 3: *Increase the percentage of Kindergarten through Grade 5 students who meet or exceed projected growth on MAP Growth
Reading in English from 59% to 65%  by May 2024. 
*Increase the percentage of Kindergarten through Grade 5 students who meet or exceed projected growth on MAP Growth Reading in Spanish from 43.3% to
50%  by May 2024.
*Increase the percentage of Kindergarten through Grade 5 Special Education students who meet or exceed projected growth on MAP Growth Reading in
Spanish from 14.3% to 20%  by May 2024.

High Priority

HB3 District Goal

Evaluation Data Sources: 0$3�*URZWK

Strategy 1: Improve the quality and alignment of Tier 1 instruction for all students through the use of the Amplify Unit and Lesson Internalization process and
the FWISD Instructional Framework process to ensure explicit monitoring, adjustment of instruction, check for understanding, and rigorous instruction is
occurring daily.

6W



Action Step 1 Details Reviews
Action Step 1: ,QVWUXFWLRQDO�/HDGHUVKLS�7HDP�VXSSRUWV�WHDFKHUV�LQ�GHOLYHULQJ�DOLJQHG�LQVWUXFWLRQ��DFWLYLWLHV��DQG
DVVHVVPHQWV�E\�XVLQJ�SURIHVVLRQDO�GHYHORSPHQW�WLPH�WR�WHDFK�WHDFKHUV�KRZ�WR�IXOO\�XQSDFN�VWDQGDUGV�DQG�HYDOXDWH�OHVVRQV
IRU�DOLJQPHQW�DQG�RU�PDNH�DGMXVWPHQWV�DV�QHHGHG�WR�HQVXUH�DOLJQPHQW�WR�WKH�WLHU���OHYHO�RI�ULJRU�RXWOLQHG�LQ�WKH�7(.6�

Intended Audience: 7HDFKHUV
Provider / Presenter / Person Responsible: 3ULQFLSDO
$VVLVWDQW�3ULQFLSDO
,QVWUXFWLRQDO�&RDFK
Date(s) / Timeframe: $XJXVW�������0D\�����
Collaborating Departments: /HDGLQJ�DQG�/HDUQLQJ







District Goal 2: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August
2024.

School Performance Objective 2: * Increase the percentage of Kindergarten - Grade 5 students who Meet or Exceed projected growth on MAP Growth Math
from 51% to 60%  by May 2024.  
* Increase the percentage of Kindergarten - Grade 5 African American students who Meet or Exceed projected growth on MAP Growth Math from 40% to
50% by May 2024.

High Priority

Evaluation Data Sources: 0$3�*URZWK

Strategy 1: Improve Tier 1 Math instruction using Eureka Math to focus on math fluency and concept attainment by utilizing FWISD PLC, Instructional, Math
and Literacy Frameworks to increase achievement and learning outcomes by developing systems that explicitly monitor, adjust, and check for understanding at
a rigorous level during the instructional process.

Strategy's Expected Result/Impact: 2XU�FDPSXV�ZLOO�LQFUHDVH�WKH�SHUFHQWDJH�RI�.LQGHUJDUWHQ��*UDGH���ZKR�PHHW�RI�H[FHHG�JURZWK�RQ�0$3�*URZWK�0DWK�

Staff Responsible for Monitoring: 3ULQFLSDO
$VVLVWDQW�3ULQFLSDO
,QVWUXFWLRQDO�&RDFK

Title I:
�������������
���TEA Priorities:
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK��,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
���ESF Levers:
/HYHU����+LJK�4XDOLW\�,QVWUXFWLRQDO�0DWHULDOV�DQG�$VVHVVPHQWV��/HYHU����(IIHFWLYH�,QVWUXFWLRQ
���Targeted Support Strategy

Problem Statements: 'HPRJUDSKLFV ����6WXGHQW�/HDUQLQJ �
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Action Step 1 Details Reviews
Action Step 1: ,QVWUXFWLRQDO�/HDGHUVKLS�7HDP�VXSSRUWV�WHDFKHUV�LQ�GHYHORSLQJ�ULJRURXV�OHVVRQV�ZKLFK�PHHW�WKH�QHHGV�RI�DOO
VWXGHQWV�E\�HQVXULQJ�WKDW�SODQQLQJ�DUWLIDFWV��OHVVRQ�SODQV��NQRZ�VKRZ�FKDUWV��HWF���LQFOXGH�GLIIHUHQWLDWLRQ�ZKLFK�SODQV�IRU
ERWK�VFDIIROGV�DQG�HQULFKPHQW�LQ�HDFK�GD\
V�OHVVRQ�

Intended Audience: 7HDFKHUV
Provider / Presenter / Person Responsible: 3ULQFLSDO
$VVLVWDQW�3ULQFLSDO
,QVWUXFWLRQDO�&RDFK
Date(s) / Timeframe: $XJXVW�������0D\�����
Collaborating Departments: /HDGLQJ�DQG�/HDUQLQJ
Delivery Method: 3/&V�DQG�LQGLYLGXDO�FRDFKLQJ

Funding Sources: ���7LWOH�,�����������������������(���������������������)����������������6&(������3,&�������
������������������������������������� ���



District Goal 3: Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

School Performance Objective 1: *Increase the percentage of 3-5 grade students scoring at meets or above on STAAR Reading in English from 30.7% to
48%  by May 2024. 
*Increase the percentage of 3-5 grade students scoring at meets or above on STAAR Reading in Spanish from 20% to 48% by May 2024.
*Increase the percentage of 3-5 grade Economically Disadvantage students scoring at meets or above on STAAR Reading in Spanish from 11.4% to 20%  by
May 2024.

High Priority

HB3 District Goal

Evaluation Data Sources: 67$$5

Strategy 1: Daily instruction is provided at the depth and complexity of the grade level and above standards including the student performance tasks,
classroom activities, assignments, formative and summative assessments from the Curriculum Framework in all courses for all students.

Strategy's Expected Result/Impact: 2XU�FDPSXV�ZLOO�LQFUHDVH�WKH�SHUFHQWDJH�RI�����JUDGH�VWXGHQWV�VFRULQJ�DW�PHHWV�RU�DERYH�RQ�67$$5�5HDGLQJ�

Staff Responsible for Monitoring: 3ULQFLSDO
$VVLVWDQW�3ULQFLSDO
,QVWUXFWLRQDO�&RDFK

Title I:
�������������
���TEA Priorities:
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK��,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
���ESF Levers:
/HYHU����+LJK�4XDOLW\�,QVWUXFWLRQDO�0DWHULDOV�DQG�$VVHVVPHQWV��/HYHU����(IIHFWLYH�,QVWUXFWLRQ
���Targeted Support Strategy

Problem Statements: 'HPRJUDSKLFV ����6WXGHQW�/HDUQLQJ �
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Action Step 1 Details Reviews
Action Step 1: %DFN�WR�VFKRRO�SURIHVVLRQDO�GHYHORSPHQW�ZLOO�HPSKDVL]H�WKH�LPSRUWDQFH�RI�D�GDWD�LQIRUPHG�FXOWXUH�WR�IRVWHU
VWXGHQW�RZQHUVKLS�RI�OHDUQLQJ�RXWFRPHV�DQG�JRDO�VHWWLQJ�

Intended Audience: 7HDFKHUV
Provider / Presenter / Person Responsible: 3ULQFLSDO
Date(s) / Timeframe: $XJXVW������0D\�����
Collaborating Departments: /HDGLQJ�DQG�/HDUQLQJ
Delivery Method: %DFN�WR�VFKRRO�SUHVHQWDWLRQ

Formative Summative
Nov Jan Mar June

� � � �

Action Step 2 Details Reviews
Action Step 2: 'DWD�$QDO\VW�FUHDWHV�GDWD�IRU�WKH�FDPSXV�LQVWUXFWLRQDO�OHDGHUVKLS�WHDP�DQG�WHDFKHUV�IRU�DQDO\VLV�DV�ZHOO�DV
GDWD�GLVSOD\V�IRU�WKH�GDWD�URRP�DQG�KDOOZD\V�

Intended Audience: 7HDFKHUV
Provider / Presenter / Person Responsible: 'DWD�$QDO\VW
Date(s) / Timeframe: $XJXVW�������0D\�����
Collaborating Departments: /HDGLQJ�DQG�/HDUQLQJ
$'4
Delivery Method: 3/&V�DQG�)DFXOW\�0HHWLQJV

Funding Sources: ���7LWOH�,�����������������������(���������������������)������������

Formative Summative
Nov Jan Mar June

� � � �

Action Step 3 Details Reviews
Action Step 3: 7KH�FRPSXWHU�ODE�V��DQG�RU�VWXGHQW�GHYLFHV��ZLWK�WKH�VXSSRUW�RI�D�WUDLQHG�DVVLVWDQW��ZLOO�EH�XWLOL]HG�WR�DVVHVV�
LQVWUXFW��DQG�RU�LQWHUYHQH�ZLWK�VWXGHQWV�EDVHG�RQ�QHHGV�DV�LGHQWLILHG�E\�FDPSXV�GDWD�

Intended Audience: 7HDFKHUV�DQG�VWXGHQWV
Provider / Presenter / Person Responsible: 3ULQFLSDO
$GHYLFHV��HULQFLSDO

Ac ! !

Ac ̾ ̾ ̾

�V�W’�O�O�D�E�R�U�D�W�L�Q�J���'�H�S�D�U�W�P�H�Q�W�V��

�V�W’�O�O��À��� �0�@���p�0�ð�€�@�P���À��� VY倁�送䀁䀁쀁P te

Jḻnde I (211)

Jḻnd13-6119-04E]123m30-510-000000-24F10

Jḻnd

7KH��䀅瀄쀅逄耀

7KH�D䀅瀄쀅逄耀NNNN
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School Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1� 7KH�GHPRJUDSKLFV�RI�6�6��'LOORZ�(OHPHQWDU\�6FKRRO�FRQWLQXH�WR�LQFUHDVH�HQUROOPHQW�RI�+LVSDQLF�IURP��������LQ�������WR��������LQ�������UHTXLULQJ�D�VKLIW
LQ�WUDLQLQJ�WHDFKHUV�RQ�DGGLWLRQDO�LQVWUXFWLRQDO�VWUDWHJLHV�IRU�(QJOLVK�/HDUQHUV����Root Cause� 6WXGHQWV�DUH�PRUH�WUDQVLW�GXH�WR�PDQ\�RI�WKH�SURSHUWLHV�LQ�WKH�FRPPXQLW\�EHLQJ�UHQWDO





Action Step 1 Details Reviews
Action Step 1: ,QVWUXFWLRQDO�/HDGHUVKLS�7HDP�VXSSRUWV�WHDFKHUV�LQ�GHYHORSLQJ�ULJRURXV�OHVVRQV�ZKLFK�PHHW�WKH�QHHGV�RI�DOO
VWXGHQWV�E\�HQVXULQJ�WKDW�SODQQLQJ�DUWLIDFWV��OHVVRQ�SODQV��NQRZ�VKRZ�FKDUWV��HWF���LQFOXGH�GLIIHUHQWLDWLRQ�ZKLFK�SODQV�IRU
ERWK�VFDIIROGV�DQG�HQULFKPHQW�LQ�HDFK�GD\
V�OHVVRQ�

Intended Audience: 7HDFKHUV
Provider / Presenter / Person Responsible: 3ULQFLSDO
$VVLVWDQW�3ULQFLSDO
,QVWUXFWLRQDO�&RDFK
Date(s) / Timeframe: $XJXVW�������0D\�����
Collaborating Departments: /HDGLQJ�/HDUQLQJ
Delivery Method: 3/&V�DQG�LQGLYLGXDO�FRDFKLQJ

Funding Sources: ���7LWOH�,�����������������������(���������������������)����������������7LWOH�,���������
��������������(���������������������)����������������6&(������3,&�����������������������������������������
�������

Formative Summative
Nov Jan Mar



Action Step 1 Details Reviews
Action Step 1: 'XULQJ�3/&V�DQG�LQGLYLGXDO�SODQQLQJ�WLPH��WHDFKHUV�DQG�VWDII�DQDO\]H�VWXGHQW�GDWD�IRU�WKH�SXUSRVH�RI�
LGHQWLI\LQJ�VWXGHQW�OHDUQLQJ�JDSV��DGMXVWLQJ�LQVWUXFWLRQ�WR�FORVH�WKH�LGHQWLILHG�JDSV��DQG�FUHDWLQJ�DVVHVVPHQWV�WR�HQVXUH�WKH
JDSV�ZHUH�FORVHG�

Intended Audience: 7HDFKHUV
Provider / Presenter / Person Responsible: 3ULQFLSDO
$VVLVWDQW�3ULQFLSDO
,QVWUXFWLRQDO�&RDFK
Date(s) / Timeframe: $XJXVW�������0D\�����
Collaborating Departments: /HDGLQJ�DQG�/HDUQLQJ



District Goal 4:



Intended Audience: 7HDFKHUV
7HDFKHU�$VVLVWDQWV
Provider / Presenter / Person Responsible: 3ULQFLSDO
Date(s) / Timeframe: $XJXVW�������0D\�����
Collaborating Departments: /HDGLQJ�DQG�/HDUQLQJ
Delivery Method: %DFN�WR�VFKRRO�IDFXOW\�PHHWLQJ

� � �

�



District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 2: *Decrease the percentage of out-of-school suspensions for African American students that are disproportionately referred
for disciplinary action from 10.6% to 2.5% by May 2024.
*Decrease the number of discretionary referrals for African American students from 6 to 2.

High Priority

Evaluation Data Sources: 'LVFLSOLQH�'DWD
)2&86
$'4�3RUWDO

Strategy 1: Align and leverage programs, resources, and Multi-Tiered Systems of Support (MTSS) to improve daily attendance rates, increase parent/school
engagement , decrease behavior and discipline incidents, and improve school climate and culture.

Strategy's Expected Result/Impact: 'HFUHDVH�WKH�SHUFHQWDJH�RI�RXW�RI�VFKRRO�VXVSHQVLRQV�IRU�$IULFDQ�$PHULFDQ�VWXGHQWV�WKDW�DUH�GLVSURSRUWLRQDWHO\�UHIHUUHG�IRU�GLVFLSOLQDU\
DFWLRQ�

Staff Responsible for Monitoring: 3ULQFLSDO
$VVLVWDQW�3ULQFLSDO
&RXQVHORU

Title I:
�����������������������
���TEA Priorities:
,PSURYH�ORZ�SHUIRUPLQJ�VFKRROV
���ESF Levers:
/HYHU����6WURQJ�6FKRRO�/HDGHUVKLS�DQG�3ODQQLQJ��/HYHU����3RVLWLYH�6FKRRO�&XOWXUH

Problem Statements: 6FKRRO�3URFHVVHV�	�3URJUDPV ����3HUFHSWLRQV �

Action Step 1 Details Reviews



Action Step 2 Details Reviews
Action Step 2: 3URIHVVLRQDO�GHYHORSPHQW�ZLOO�EH�RIIHUHG�WR�QHZ�VWDII�PHPEHUV�IRU�GRFXPHQWLQJ�SDUHQW�FRQWDFWV��VWXGHQW



School Processes & Programs
Problem Statement 1� 7KH�FDPSXV�KDV�EHJXQ�WKH�XVH�RI�5HVWRUDWLYH�3UDFWLFHV��KRZHYHU��FODVVURRP�DQG�FDPSXV�REVHUYDWLRQV�GR�QRW�LQGLFDWH�FRQVLVWHQF\�ZLWK�LPSOHPHQWDWLRQ�WR
HQFRXUDJH�DSSURSULDWH�VWXGHQW�EHKDYLRU����Root Cause� 5HVWRUDWLYH�3UDFWLFHV�KDV�EHHQ�D�SUDFWLFH�RQ�FDPSXV�IRU�RQH�\HDU��7HDFKHUV�QHHG�FRQWLQXRXV�WUDLQLQJ�DQG�PRGHOLQJ�E\
FDPSXV�OHDGHUVKLS���

Perceptions
Problem Statement 1� 5HVWRUDWLYH�3UDFWLFHV�FRQWLQXHV�WR�EH�LQ�WKH�EHJLQQLQJ�VWDJHV�DQG�LV�QHHGHG�WR�EXLOG�FDPSXV�UHODWLRQVKLSV����Root Cause� 0RUH�WUDLQLQJ�RQ�5HVWRUDWLYH
3UDFWLFHV�LV�QHHGHG�WR�LPSURYH�EXLOGLQJ�UHODWLRQVKLSV��7HDFKHUV�KDYH�EHHQ�IRFXVHG�RQ�OHDUQLQJ�WZR�QHZ�FXUULFXOXPV�WKLV�VFKRRO�\HDU�VR�WKH\�KDYH�QRW�EHHQ�DEOH�WR�FRQVLVWHQWO\
LPSOHPHQW�5HVWRUDWLYH�3UDFWLFHV���
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Action Step 2 Details Reviews
Action Step 2:



Site-Based Decision Making Committee
Committee Role Name Position
$GPLQLVWUDWRU 1LFKROH %XUNKDUGW 3ULQFLSDO

3URIHVVLRQDO�1RQ�7HDFKLQJ�6WDII 1DWDOLH *XHUUHUR &RXQVHORU

3DUDSURIHVVLRQDO 0DUFHOO�*LOOLDUG )DPLO\�(QJDJHPHQW�6SHFLDOLVW

&ODVVURRP�7HDFKHU $UWKHULD 0XOGURZ 7HDFKHU

&ODVVURRP�7HDFKHU .DWKU\Q 5KRGHV 7HDFKHU

&ODVVURRP�7HDFKHU /D&KDQGUD (ULER 7HDFKHU

'(5&�5HSUHVHQWDWLYH�� %HUQDGHWWH 6LIXHQWHV 7HDFKHU

'(5&�5HSUHVHQWDWLYH�� -DQLOOH 6SHQFHU /LEUDULDQ

3URIHVVLRQDO�'LVWULFW�/HYHO�6WDII 7UDF\ %DUQHWW 'LVWULFW�0DWK�,QVWUXFWLRQDO�&RDFK

3DUHQW 6DKLUD 6DOD]DU 3DUHQW�IRU�+DLOH\�6DOD]DU

3DUHQW 0DUWKD 1DYD 3DUHQW�IRU�-RFHO\Q�0DGULJDO

3DUHQW ,VQHOGD 5REOHV 3DUHQW�IRU�,EUDKLP�5REOHV

3DUHQW 6KHUD %UDWFKHU 3DUHQW�IRU�6LU�'DQVE\

3DUHQW 6WHSKDQLH -RQHV 3DUHQW�IRU�5DYHQ�-HQNLQV

3DUHQW $VKOH\ *DPEOH 3DUHQW�IRU�,QGLD�*DPEOH

%XVLQHVV�5HSUHVHQWDWLYH &\QWKLD 0F&OHQQ\ &RUQHUVWRQH�)DPLO\�6HUYLFHV

1RQ�FODVVURRP�3URIHVVLRQDO /LOO\ %HOHZ &DPSXV�,QVWUXFWLRQDO�&RDFK
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Campus Funding Summary
Title I (211)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

� � � � 6XSSOLHV�DQG�PDWHULDOV
IRU�LQVWUXFWLRQDO�XVH ��������������(���������������������)�� ���������

� � � � 6XSSOLHV�DQG�PDWHULDOV
IRU�LQVWUXFWLRQDO�XVH ��������������(���������������������)�� ���������

� � � �
([WUD�GXW\�SD\�IRU
WXWRULQJ�DIWHU�KRXUV
�7HDFKHU�





BEA (199 PIC 25)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

� � � � ([WUD�GXW\���SURIHVVLRQDO
GHYHORSPHQW�DIWHU�KRXUV ��������������������������������� ���������

Sub-Total ���������

Budgeted Fund Source Amount ���������

+/- Difference �����

Gifted & Talented (199 PIC 21)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account
Code Amount

� � � � *(1(5$/�6833/,(6 �������

� � � � *(1(5$/�6833/,(6 �������

Sub-Total �������

Budgeted Fund Source Amount �������

+/- Difference �����

SPED (199 PIC 23)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account
Code Amount

� � � � ,16758&7,21$/�0$7(5,$/6 �������

� � � � ,16758&7,21$/�0$7(5,$/6 �������

Sub-Total ���������

Budgeted Fund Source Amount ���������

+/- Difference �����

Grand Total Budgeted �����������

Grand Total Spent �����������

+/- Difference �����

123 S.S. Dillow Elementary School
Generated by Plan4Learning.com 42 of 43 

Campus #220905123
October 17, 2023 12:09 PM



Addendums

123 S.S. Dillow Elementary School



Passion for Excellence .Attitude of Growth .We before Me .Student Centered
Moving in a PAWSitive direction.

______________________________________________________________________
S.S. Dillow ES Professional Learning

Location: Auditorium/ Classrooms

Monday, September 11, 2023

Time Session Presenter Value(s) Audience Action Required Due Date

5:00-5:30 -Welcome
-Title 1 Meeting
-Expectations

Mrs. Burkhardt Passion for Excellence
Attitude of Grow





 





 

Nichole Burkhardt, Principal 
Ylana Rhynes, Assistant Principal 
S.S. Dillow Elementary #123 
4000 Avenue N, Fort Worth, Texas 76105 
OFFICE 817.814.0400  FAX 817.814.0450 
www.fwisd.org 

Title 1 School-Parent Compact 

Mission Statement: The mission of S.S. Dillow Elementary is to create a learning environment that promotes 

both academic and social success in college, career, and beyond.  

Let's work together to make S.S. Dillow the best school in Texas! We ask for you to read and commit to your 

part below. Thank you. 

Parents 

● I will ensure that my child attends school on 

a daily basis and arrives on time. 

● I will encourage my child to follow rules and 

regulation set forth by the school and/or 

district 

● I will attend and/or ask for conferences with 

teachers, administrators and/or other district 

personnel. 

● I will keep abreast of my child’s learning and 

communicate regularly with school staff. 

● I will maintain and foster my child’s positive 

behavior. 

Students 

● I will attend school regularly and punctually. 

● I will always do my best in my school work 

and behavior. 

● I will complete assignments and turn in 

homework on time to the teacher. 

● I will work cooperatively with staff, students 

and parents. 

● I will respect my school, others, and myself. 

● I will accept responsibilities for my own 

actions. 

● 



 

Nichole Burkhardt, Principal 
Ylana Rhynes, Assistant Principal 
S.S. Dillow Elementary #123 
4000 Avenue N, Fort Worth, Texas 76105 
OFFICE 817.814.0400  FAX 817.814.0450 
www.fwisd.org 

 



 

Nichole Burkhardt, Principal 
Ylana Rhynes, Assistant Principal 
S.S. Dillow Elementary #123 
4000 Avenue N, Fort Worth, Texas 76105 
OFFICE 817.814.0400  FAX 817.814.0450 
www.fwisd.org 

Contrato entre padres y escuela del Título I 

Declaración de la misión: La misión de la primaria S.S. Dillow es crear un entorno de 

aprendizaje que promueva el éxito académico y social en la universidad, la carrera y más allá. 

 

¡Trabajemos juntos para hacer que S.S. Dillow sea la mejor escuela en Texas! Le pedimos que lea 

y se comprometa con su parte a continuación. Gracias. 

 

Promesa de los padres: 

 

● Me aseguraré de que mi hijo asista a 

la escuela a diario y llegue a tiempo 

● Animaré a mi niño a que siga las 

reglas y regulaciones establecidas por 

la escuela y/o  distrito 

● Asistiré y/o pediré conferencias con 

los maestros, administradores y/o otro 

personal del distrito 

● Me mantendré al corriente de la 

educación de mi hijo y me 

comunicaré regularmente con el 

personal de la escuela 

● Mantendré y fomentaré un 

comportamiento positivo de mi niño 

 

Promesa del estudiante: 

 

● Asistiré a la escuela regular y 

puntualmente 

● Siempre haré lo mejor posible en 

comportamiento y trabajo escolar 

● Completaré asignaciones y entregaré 

mis tareas a tiempo al maestro 

● Trabajaré cooperativamente con 

personal, estudiantes y padres 

● Respetaré a mi escuela, a otros y a mí 

mismo 

● Seré responsable por mis propios 

actos 

● Tendré una actitud positiva hacia mí, 

la escuela, otros y los estudios 

Promesa del profesorado: 

 

   •  Respetaré y valoraré la individualidad de cada niño 

   •  Proporcionaré un ambiente que sea propicio para aprender 

   •  Mantendré líneas abiertas de comunicación con estudiantes y padres 

   •  Demostraré comportamiento profesional y una actitud positiva 

   •  Mantendré altas expectativas para estudiantes y para mí mismo 

   •  Ayudaré a los estudiantes a resolver conflictos de maneras positivas, no violentas 

 

 

Estudiante: __________________________________________________  feche: ___________ 

  

Padre:  _____________________________________________________   feche: ___________ 

  

Maestro:______________________________________________________ feche: ___________ 
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